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Category

Flagship Grant

Flagship Grant Application

1. Common name of Applicant Organization (Max: 60 characters)

Town of Francestown, NH

Legal Name of Applicant Org

Street Address

27 Main Street

Street Address Line 2

PO Box 5

City

Francestown

State

New Hampshire

Zip / Postal Code

03043

3. Organization Point of Contact

YES

Application: 18423

Town of Francestown, NH

Started at: 3/5/2024 03:09 PM - Finalized at: 3/6/2024 04:50 PM



4. Organization Tax Status

A municipality

5. Organization Federal Tax Identification Number

026000288

Website

www.francestownnh.org

X Handle (formerly Twitter)

n/a

Facebook Page Name

n/a

7. Has your organization applied for an AARP Community Challenge previously?

No - Did not apply

8. How did you hear about this grant opportunity?

Other

Please specify

Southern NH Regional Planning Commission

Page: Community Details

Note: This information is for AARP's internal analysis only, and will not be used in award
information, etc.

City

Francestown

County

Hillsborough



State

New Hampshire

Zip Code

03043

10. Would you describe this community as:

Rural

11. How many residents do you estimate will directly benefit from the project per year?

1370

Please estimate the percentage (%) of those residents that are age 50 or over:

51

Please explain:

We estimate in-person usage of the Town Offices to be 75% of the general population, with
approximately 700 of those being age 50 and above. A super majority of those residents over the
age of 50 utilize the Town Office for in-person visit versus online services due to technology
challenges.

12. What will be the geographic scale of impact for this project?

Neighborhood impact in an area that is a community space (e.g., benches in a park would be
‘neighborhood level’ but are in a community-wide space)
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Partisan, political or election related activities

Planning activities, assessments or surveys of communities without tangible engagement

Studies with no follow-up action

Publication of books or reports

Acquisition of land and/or buildings

Purchase of a vehicle (such as a car or truck)

Sponsorships of other organizations’ events or activities

Research and development for a nonprofit endeavor

Research and development for a for-profit endeavor

The promotion of a for-profit entity and/or its products and service

13. Project Description
The Francestown Town Office Accessibility Project includes construction of an accessible walkway to the main entrance
of the Town Offices providing free and easy access to all, regardless of ages and abilities. This fully accessible route will
be designed and constructed to adhere to the latest ADA and PROWAG standards, enabling access from the public
right-of-way along Main Street and from the handicap parking space at the side of the building. This reconstructed
walkway will replace the existing walkways and steps that lead to the main entrance and lobby of the Town Offices. The
work includes reconstruction of the entrance landing, redesign and regrading for the accessible walkways, new paving,
and landscaping. 

Additional work included in the project is to install accessible automatic doorways for the upper lobby and lower public
meeting room. An existing restroom will be modified into a unisex handicap accessible restroom. The initial concept plan
and preliminary site design has been reviewed and accepted by the Select Board. 

In-kind services will be provided through volunteer design services of landscape and architectural architects, in-house
equipment and labor for existing infrastructure demolition and earthen material acquisition. Other in-kind services will
include project oversight services and financial and reporting administration.

14. Flagship Project Short Summary

This Project will redesign & construct accessible walkways, entryways and restroom facilities at the
Town Offices to provide equitable access for residents and visitors, with a focus on those older
adults that face physical or technology challenges.

AARP Community Challenge projects should be quick-action in nature and able to be completed by
December 15, 2024. Please provide a brief project timeline using the month boxes below. Be sure
to include time to receive any municipal approvals, land-use agreements, request for
proposals/contractor bidding process and approvals, impact of potential weather (heat,
cold, rain), supply chain lead time, etc.

NOTE: We anticipate that grantees will receive selection notifications in May and payment in
June/July. Projects must be completed by December 15, 2024 and After-Action Reports are due
December 31, 2024. Please see the AARP Community Challenge Frequently Asked Questions for
more information on the grant cycle timeline.

https://www.aarp.org/livable-communities/community-challenge/aarp-community-challenge-faq/


June:

Complete landscape, architectural and site design drawings and engage sub-contractor(s) for the
construction of the walkway(s), entrance platform, automatic door installation and restroom
remodel.

July:

Construction startup, demolition of existing walkways, entrance landing, and existing architectural
portico.

August:

Earthwork, grading, and reconstruction of entrance landing. Begin final surface of the walkways,
currently options include, concrete, asphalt and/or hardscape pavers. Architectural construction of
the building portico and accessible restroom.

September

Complete walkway surface, line-striping of parking areas, planting of flower gardens and seeding
of grassy areas. Re-open primary offices for in-person use.

October

Final inspection, development and completion of project punch list.

November:

Ribbon cutting and dedication ceremony for the new community space

December:

After-Action reporting.

16. Land-Use Approvals

In Progress

Please Explain

The land is wholly owned by the municipality. Any permits required for the physical changes to the
structure will be issued by the Building Inspector at the appropriate time during the construction
of the project. There are no other known regulatory permits or approvals needed for the project.

17. Upload one attachment if needed.

No File Uploaded



18. Project Type

Permanent physical improvements in the community

19. Flagship Project Category

Create vibrant public places in the community through solutions that improve open spaces, parks
and access to other amenities for residents (especially those 50-plus).

Public Places Subcategory

Public space activation with a focus on the needs of those 50-plus (e.g., public plaza
improvements, parklets, street trees, alleyway activation, accessible seating and games in public
spaces, seating along Main Street corridors, signage in neighborhoods)

20. Flagship Project Deliverables

Deliverables
Deliverable: The Town will engage a contractor to construct accessible walkways.
Quantity: 2

Deliverable: The Town will engage a contractor to construct an accessible landing, walls and
entranceways to the Town Office buidling.
Quantity: 4

Deliverable: The Town will engage a volunteer committee over the course of the project to
oversee the design, management and installation of the project. A minimum of half of the
committee member will be 50 years or older.
Quantity: 5

Deliverable: The Town will purchase and install shrubs and perennial plantings to enhance the
beauty of the public space.
Quantity: 25

Deliverable: The Town will purchase and install ADA compliant benches suitable for at least two
people to motivate citizen interaction at 27 Main Street.
Quantity: 2



Deliverable: The Town will install AARP branded signage at 27 Main Street and 1 Old County Road
South (pickleball and tennis courts).
Quantity: 3

Deliverable: The Town will purchase and install ADA compliant line striping and signage for a
handicap accessible parking stall.
Quantity: 2

Deliverable: The Town will conduct outreach to the community to communicate the new aspects
of the accessible walkways and community space. This outreach will include social media postings
about the project as well as an announcement about the project in a local newspaper. The Town
will also deliver programs and events, through its Recreation Department and Library to
encourage healthy aging and intergenerational interactions with a focus on persons 50-plus.
Quantity: 8

Deliverable: The Town will engage volunteers over the course of the project to include the
Francestown Garden Co-op to install the various plantings. A minimum of half the volunteers will
be age 50 or older.
Quantity: 25

Deliverable: The Town will hold a ribbon cutting ceremony in early November with a goal of 100
attendees with at least half of the attendees being persons age 50 and above.
Quantity: 101



I. The Organization will purchase and install structures with LED lighting with custom side panels
at (ADDRESS)
a. Quantity: 3

II. The Organization will purchase and install ADA compliant benches that will seat a minimum
of two people at (ADDRESS)
a. Quantity: 7

III. The Organization will purchase and install AARP branded signage at (ADDRESS)
a. Quantity: 15

IV. The Organization will purchase and install accessible raised garden beds made of materials
suitable for outdoor use
a. Quantity: 10

V. The Organization will hold event on (DATE) (event examples: workshops, hackathon,
trainings)
a. Quantity: 1

VI. The Organization’s goal is to have community members to be trained at workshops on 50+
issues, with at least half of attendees being age 50 and older.  
a. Quantity: 250

VII. The Organization will hold a (kick-off, ribbon cutting, etc.) event on November 1, 2024. 
a. Quantity: 1

VIII. The Organization has a goal of attendees at event, with at least half of attendees being age
50 and older.  
a. Quantity: 400

IX. The Organization will engage volunteers over the course of the project – including painting
accessible benches made of outdoor materials, installation, and the kick-off event, with half
being age 50 and older.   
a. Quantity: 70
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21. Organizational Livable Communities Activities
The Francestown Main Street Historic District is at the center of the village that was founded in 1772. Once home to the
2nd longest continually operating village store in the country, the Village Store was reopened in 2020 after shuttering its
doors for the first time in 2017. The store was upfitted with an accessible entrance and restroom and offers a variety of
items including fresh fruits and vegetables to encourage a healthy diet.
During the 1990’s permanent sidewalks were installed along Main Street, replacing a mere graveled pathway. Also during
this time the Improvement and Historical Society’s (FIHS) tennis courts were refurbished and have since been re-
designed to allow for pickleball which has fast become an exciting multi-generational sport.
In 2013, the Library was upfitted with an elevator making all three floors accessible to all persons. The Library holds
many programs geared towards the Town's aging population with computer training, historic research and arts & crafts.
In 2017, the Town Hall underwent a renovation which included a LULA lift, making the 2nd floor accessible for the first
time by persons of all abilities.
The Town has within the last 20 years dedicated 2 spaces as public museums. The Thulander Heritage Museum
displays historic transportation vehicles including the pride of the Francestown Volunteer Fire Department, Mt. Crochet
#1, an 1800’s Hunneman Hand Tub. The 2nd is the Beehive, owned by the FIHS, displaying many historical artifacts of
the Town and the former Academy. 
The Recreation Dept. has made gains in opportunities for residents of all ages including, yoga classes, line dancing,
coffeehouse concerts educational classes and more. The Conservation Comm. along with the Library and Land Trust
offer educational programs to engage the residents natural resources.
The Francestown Town Office Accessibility Project only furthers the Town’s efforts to make the community more inviting
and livable for generations to come.

22. Community Engagement
The Town relies heavily on its residents, various boards and committees, along with three major non-profit organizations
to make Francestown the livable community that it has become. The Francestown Garden Co-Op has long maintained
several outdoor public spaces with shrubs and perennial plantings to beautify the historic Village Center.

The Francestown Improvement and Historical Society has assisted the Town with improvements and grants for over 100
years.

The Old Meeting House Inc. provides a space for community and social gatherings such as weddings, funerals,
concerts, and most recently the "Sundays at Four" outdoor concert series developed during the pandemic.

Our various Town Boards, Committees and Departments continually engage our residents with educational programs
involving nature, recycling, and healthy habits.

All these associations and Town Boards will be involved in the execution of this grant program through additional
fundraising efforts and volunteer coordination.

23. Older Adults

The project will directly benefit residents age 50 and over, by granting accessible access to the
business offices of the Town. The entrance is currently difficult to navigate by
parents/grandparents with small children and residents that have any type of physical challenge
that requires the use of a cane or walker.

24. Role of Volunteers

Yes



Please explain how volunteers will be involved in implementing the project:

Volunteers will be heavily involved during the implementation of this project, through organizing
additional funding efforts, garden plantings and hand labor.

Will volunteers age 50 and older play a role in implementing the project?

Yes

Please explain:

The Town plans to engage as many volunteers over the age of 50 to implement this project.
Having a population of over 50% of all residents, this age group is essential to this project.

25. Diversity, Equity, and Inclusion

No

26. Addressing Disparities

Yes

Please describe how project will improve or address existing disparities:

This project will allow residents to access the Town Offices with ease and comfort.

27. Veterans and Military Families

Yes

Please describe how project will have an emphasis on veterans and their families:

The project will incorporate an existing memorial to PFC Harding Foote whom served in the US Air
Force. PFC Foote was born in 1921 and passed in 1943. (A picture of the memorial is included in
the submission file.)
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28. Liability insurance requirement

Yes



Please include the total grant request and specify all expenses that will be covered by this grant.

AARP reserves the right to award less funds than requested – applicants should be prepared to discuss how they
would scale down their proposal if asked.
The AARP Community Challenge will typically only award grants that spend 0-15% on indirect, overhead, and staff
costs. However, AARP reserves the right to award compelling projects that go beyond this range.
Project marketing, branding, etc. can and should be included in project budget. Please budget for any banners,
stickers, etc. you’ll need to purchase for your project to align with the AARP’s branding requirements.
Details on the requirements for insurance, limits on indirect costs and branding are described on the AARP
Community Challenge Frequently Asked Questions webpage.

Enter whole numbers only in the amount field. No $ dollar sign, cents or commas.

TOTAL GRANT AMOUNT REQUESTED: $

150000

CONTRACTED SERVICE COSTS, IF ANY: $

80000

Contracted Service Additional Information:

MATERIALS & SUPPLIES, IF ANY: $

60000

Materials and Supplies Additional Information:

TRAVEL EXPENSES, IF ANY: $

0

Travel Additional Information:

MARKETING, BRANDING, OR OUTREACH, IF ANY: $

500

Marketing, Branding, or Outreach Additional Information:

LIABILITY INSURANCE, IF ANY: $

0

Liability Insurance Additional Information

https://www.aarp.org/livable-communities/community-challenge/aarp-community-challenge-faq/


INDIRECT, OVERHEAD, AND STAFF COSTS, IF ANY: $

0

Indirect, Overhead, and Staff Costs Additional Information:

Matching funds are NOT required. Please detail any matching/supporting funds or in-kind support
the organization will receive to contribute toward this project. Include volunteer/donated work as
in-kind support.

NONPROFIT Matching Funds: $

NONPROFIT In-Kind Support:

PRIVATE Matching Funds: $

30000

PRIVATE In-Kind Support:

Landscape & Architectural Design Services

PUBLIC Matching Funds: $

5000

PUBLIC In-Kind Support:

Line striping and signage

31. Other Funding

Yes

An opportunity for other possible AARP funding. Please note that by submitting a proposal
for the AARP Community Challenge initiative, you and your organization give AARP permission to
reach out to you and others at your organization about other possible AARP funding
opportunities that your proposal may be eligible for based on the AARP Community Challenge
criteria. However, please note that AARP is not obligated in any way to consider your proposal for
any additional AARP funding.

Page: Notification



When you SUBMIT this application, you will receive a confirmation email within the hour.
Please make sure to check your spam folder if you do not see it. If you do NOT receive a
submission confirmation, you have NOT submitted successfully. Please go back and make
sure you completed ALL required questions and did not go over the text box character
limits.

All applicants will be notified of their selection by email in May 2024. To receive funding, selected
applicants must execute and return a binding Memorandum of Understanding and completed
financial forms to the AARP National office in a timely manner.
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